ST. PAUL’S ANGLICAN CHURCH
ADVISORY BOARD MEETING
 Minutes
Date & Time:
January 26, 2012, 7:00pm (Re-scheduled from Jan.19/2012)
Chair:

Lawrence Weese

Recorder:
David Green (Parishioner)

MEMBERS PRESENT: Fr. Rob Sweet, Lawrence Weese, Ingrid Gerry, Midge Trauzzi, Donna Doucette, Daryl Stogryn, Gary Bradley

MEMBERS ABSENT: Brian Stonehouse, Jennifer Stacey, Yvonne Cooper
PARISHIONERS PRESENT: David Green, Ellen Goodeve, Lewis Parker, Ken & Penny Laycock, Brian & Nancy Sutton, Rose Ellery, Ernie Alkenbrack, Mary Tadman, Bev Anderson, Barb Gale  
Meeting called to order: 

at 7:04pm by Warden Lawrence Weese, Fr.Rob opened in prayer.  
Approval of Agenda:

Approval of the agenda
Motion to accept Daryl / Seconded Midge
 
Add after Focus on Ministry – 150th Anniversary Committee Report
CARRIED

Receiving & Adoption of minutes from previous meeting of December 15, 2011
Motion to accept Daryl / Second Midge

Add: Betty McGill-Down was in attendance 
 



CARRIED

Business Arising

#2 in the Warden’s Report – Midge advised that she had received an apology for the mess created by a dog in the Doucette room, Midge suggested that there was no need for signage restricting access to animals.  Lawrence and Daryl both commented that in fact this was the second incident and that signage would be a good direction, the signage would indicate “Only Service Animals Allowed”.  
A discussion followed, decision postponed.
Warden’s Report

Lawrence said that a Nomination Committee of Midge Trauzzi and Donna Doucette had been selected to canvass Parishioners for positions prior to the Vestry Meeting along with a third person.  Their purpose is to ask, review, contact and re-confirm positions.  There was a discussion regarding the make-up of this Nominating Committee.  
Lawrence agreed to take this information under advisement.

Lawrence advised that we are in the process of applying for a grant from the Diocese to conduct repairs to the roof.

Pastor’s Report

Ft. Rob opened by reading a letter from the Diocese.  WE ARE DEBT FREE AS OF DECEMBER 31/2011 HAVING PAID THE LAST PAYMENT OF $13,600 +/-.

THIS WAS FOLLOWED BY A WAHOOOOOO CELEBRATION.
Ft. Rob’s report from December 16, 2011.
-Services other than the usual Sunday and Thursday Services: Lessons & Carols; Blue Christmas (hosted here with refreshments after); 2 Christmas Eve Services; Maplewood Communion Services Dec. 16 and Jan. 3.

-Visits: have visited with some parishioners at home, at the church, Crown Ridge, and Maplewood

-Pastoral Phone Calls: have made a number of calls in regard to illness or bereavement

-Funerals: Memorial Service for Jennifer Bugg at Walas Funeral Home, with reception here; Graveside Funeral for Victor Graham at Winchester Cemetery in Toronto

-Baptism of my grandson, William Newcomb

-Meetings with: 150th Anniversary Committee; Donna and Gary re: funds used in Outreach; 2 meetings with the Music Ministry Team; Deanery Clericus (Port Hope); Brighton Ministerial – St. Paul`s is hosting the Lenten Service and Lunch on March 7th at 12 noon – Info received on the Finding the Hope Campaign, a cooperative endeavour by Brighton Churches: I need to watch the DVD, read the materials, and raise awareness of the campaign.

-Interview: Dave Fraser of The Independent interviewed Midge, Charles, and me re: our 150th Anniversary.

-Vestry Planning: I have been looking at the diocesan website on Leadership and Canons and have received minutes of previous meetings from Sarah Stogryn.

-Requests for food or money: I have had three inquiries in the last two months and have been able to make referrals in 2 cases.  In the 3rd case, a man came to the Rectory door but left when I advised him that our policy is never to give out cash.  (I will sometimes go with a person to purchase what is needed.)
-Meeting with Bishop Linda on January 24th consulting and reporting on progress 

-Future: to attend the Fresh Start seminar in Richmond Hill

-Other: Parishioners have asked about two things: changing the service times to 8:00 a.m. and 10:00 a.m. and the idea of going back to an earlier model of Advisory Board where reps from various parish organizations are included

Financial Report

Moved to accept from Gary Bradley / Seconded by Midge

The report shows an operating balance of $10,626 with an additional $8,075 in the Memorial and Building Reserve, for a grand total of $18,702.
CARRIED
The 2012 Budget – Cost of Ministry was reviewed.
Moved by Gary / Seconded by Daryl that the 2012 Budget be presented to Vestry for acceptance.

There was a discussion regarding the 3 salary expenses (janitor,secretary,music ministry).  An investigation is being conducted attempting to get a better understanding of the privacy laws and the CCRA Non-Profit laws regarding the presentation of specific salary amounts.  Expect a report in the near future.


CARRIED

Focus on Ministry

Midge thanked Bishop Linda for her attendance at the kick-off service (Jan.22) of our 150th. Anniversary.  There is a book drive being considered to ship new (or pristine) books to Northern Canada, to include a 150th Anniversary bookmark.  Midge reminded everyone that both the street sign at Main St. & Kingsley Ave. had been updated to include a sign showing Est.1862, and the street sign at Kingsley Ave. and Sanford St. now included a banner celebrating our 150th Anniversary.  
Midge said to stay tuned each month for an “event” to celebrate our 150th.
Other Business

Accessibility: David Green asked about the ramp installed at the entrance to the Church, as to why it wasn’t considered at the Parish Hall door.  If we wanted to be considered as a polling station, better access was required.  Rose also stated that a ramp was required at the Parish Hall door for such events as the New-To-You sale, and other events.  Lawrence explained why the ramps were placed where they were, and why the design had changed.  Lawrence elaborated on the fact that a complete review of our “Accessibility” needed to be carried out in the near future and that no further changes or enhancements should be considered until after the report is presented.
David Green asked about the storage of “items” from users of the Parish Hall. David stated that he didn’t want to curtail or lose the financial gain, but asked what could be done to improve the “visuals” of these items in the Hall.  
Lawrence will deal with this issue in the near future.

David Green asked how the Advisory Board was going to take the pulse of the congregation regarding Worship Hours. Initially there was a discussion to poll the congregation at the Vestry meeting then Ellen Goodeve added that it was more than just the ‘time’ of the service, it was about inclusiveness and outreach to the community.  
More information is required, possibly to be gained from a workshop being offered at Area Day (March 3) or from Fresh Expressions.

Ft.Rob talked about the posting of the Vestry List and the World Day of Prayer (Mar.2) at the C.R.C.

Rose asked that the date of Advisory Board meetings be placed in the weekly bulletin – this was missed after the postponement of the January 19th meeting.

It was decided that the Vestry Meeting will be a BBL (brown-bag-lunch) or BYOL (bring-your-own-lunch) with refreshments being provided.  It was also decided that we will have a combined service at 10am on Sunday February 12, the day of Vestry.

Closing

The meeting was closed in prayer by Ft. Rob
Motion to adjourn made by Midge at 8:40pm.


CARRIED
Next meeting is the Meeting of Vestry Sunday February 12th, 2012 after the 10am service. 

Next Advisory Board meeting is Thursday March 15th. at 7pm. – All are welcome.
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